Michael Bates

2299, Piedmont Avenue, Berkeley, CA 94720 – Tel: 510-642-9490, Email: bates@msn.com


Education

University of California at Berkeley

Bachelor of Computer Science – May 1997 (Awarded full scholarship)

Certificate course in Workplace Management

Japanese Management Association – Tokyo (Executive development program from P&G)

Experience

06/01 – 08/02    Verizon Wireless



                  


   Austin, TX



Senior Marketing Manager

· Cut over $2.5 million of losses by focusing on P&L based product analysis

· Optimized the product portfolio by migrating subscribers from loss making products to more profitable ones

· Analyzed competition to develop products that can counter competitor offerings

· Developed customer profiles for different price plans to target promotions effectively

07/99 – 05/01    Vodafone Plc -
London 


Project Manager 

· Built the Knowledge Management practice of the company, designed its marketing strategy, countered competition effectively to generate revenues in excess of £2 million

· Re-designed the Knowledge Management product to make it portable on the web, negotiated a licensing agreement to market it in the Asia Pacific region

· Designed and developed communication system SLA for land to mobile call transfer – this measurement enabled performance improvement by 8% within one quarter

· E-enabled London Public Transport operations– planned their web strategy, identified revenue models and built their web to backend communications 

· Published articles and 5 case studies in The Financial Times and other magazines, lead speaker at various industry-focused seminars
06/97 – 06/99
Proctor and Gamble 
Cleveland, OH


Manager – Supply Chain

· Restructured the supply chain and product returns policy to cut production costs by 10% in the detergents division

· Designed a workplace management policy to reduce wastage of materials based on Japanese management systems

· Negotiated better terms with suppliers across the country by solving their grievances – this led to supplier buy-in for long term purchase contracts. Cost savings of more than 5%

· Improved the necessary IT processes such as inventory management, sales and returns management. This led to analysis and results-driven management of processes
Other Interests

· Writing short stories, plays and poems

· Community service - initiated programs to bring IT to schools in Mexican Villages
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